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the produgtion schedule have clear- 
ed upysome of the uncertainty a- 
bout the coming year, but they have 
raised a potentially serious prob- 
“tem once again for Local 72. 


~ The company announced that AMC 
cars will run in Kenosha through 


the '83 model year, but they did 
not say if the production level 
would stay the same or decrease. 
They also announced that a 2nd shift 
would go on at Lakefront as had 
been planned for some time. 

On the other hand, a serious prob- 
lem was raised when the company 
announced that a énd shift would 
be going on in Canada starting on 
July 19, at which time the Concord 
and Eagle station wagon will leave 
Kenosha. 

To handle the 120 car per day 2nd 
shift in Canada, AMC will have to 
call back people who worked there 
for a few months last year and also 
possibly hire some new people. This 
will be going on while there are 
still 2,800 Local 72 members still 


years with AMC. 
It is even more inexcusable that 
the entire 120 car per day increase 
is going on in Canada. A few months 
ago the company promised that up 
to 25 cars per dag would be added 
to the schedule in Bldg. 40 and 827 
after the union agreed to be flexible con 
on some issues in 837--if there was 3) 
a demand for the cars. Now there is oP 
a demand for the cars and their is @ 
no excuse for AMC going back on < 
their word and putting all the. gprk 
in Canada. No one is opposed 
Canadians getting jobs, but<She first 
principle that should be honored 
is putting seniority pe@pte back 
to work. 


SA 
As thing stand nowp we could very 
well end up with ituation in 


September xiera ee car production 
in Kenosha isccutback in September 


while the Zed shift stays on in 
Canada. BOTTOM LINE FOR LOCAL 


72M ChE THAT ANY FUTURE CUTBACK 
IN AMC-CAR PRODUCTION SHOULD START 
om TAKING OFF THE 2ND SHIFT IN 
GANADA. 


on layoff including many former Mil~ O' [rf there is a cutback on AMC cars 


waukee employees who have over 20 Ww 
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-2ND SHIFT MUSTsGO IN CANADA. 
BEFORE AMC CUTSBACK IN BUILDING 40! 


at the same time that eee, 
goes on at Lakefront it wii limit 
the number of people called back at 
that time. 
The people likely €> be left out 
on the street if cut back here 
instead of Ca would be the 
former Milwauise © people and the 


Kenosha pe Oe in 1978 who 
had orig oy started with AMC in ~ 
1974 o 


AMC/Renault claims that the 2nd 
shift is going on in Canada to 
build fieet orders and to help the 
company meet the production te sales 
ratio required by Canadian law. 

They also say it is cheaper to put 
the shift on in Canada than in Buil- 
ding 40, 

To start with, labor costs in 
Canada are $4.32 per hour less than 
in the U.S, according to the U.S. 
Bureau of Labor Statistics. Secondly, 
added production in Canada helps 
them to meet the production sales 
ratio as required by tne U.S.-Can~ 
adian Auto Trade Pact. 

In recent years “AMC” sales figures 
have risen in Canada because’ French 
built Renaults have been counted 
in the AMC sales figures. For in- 
stance the Canadian Globe & Mail 
reported on 6/7/82 that in March 
of 1982, Renault sales were i,370 ' 
out of a des AMC/Renault sin 
figure of es 20, 
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Local 72 members have carried the 
entire burden of decreased car sales 
in the past few years. We have suff- 
ered enough from layoffs and most 
of those still laid off are out of 
benefits altogether. Everyone in 
Local 72 shdéuld be ready to do what 
is neccessary to stop AMC from 
cutting back production here before 
the 2nd shift comes off "in Canada. 
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KENOSHA JOBS A PAWN IN RENAULT GAME 
WHY A 2ND SHIFT IN CANADA? 


Renault won't sign our contracts, 
guarantee the EIP, or back up our 
pension fund. But they will move 


production out of Kenosha to ae a 


so they can sell LeCar, Fuego and _ 
181 duty free in that country. 
Perhaps the most important sia 
for the 2nd shift going on in Canada 
was brought out in Canadian newpapers 
recently. AMC/Renault is negotiating 
with the Canadian government for 
a 5 year averagingvofGthe production 
to sales ratio because they intend 
to shut down fOr ®etooling for a 
new Renanlt_camdn the near future. 
Therefore, ‘the additional production 
that a 2nd sHift will bring will 
help their 5 year average. 
So what it comes down to is that 
once again Kenosha jobs are being 
uged as pawns in Renault's world 


| \Wide chess game. The fact that we 


have over 2,000 seniority employee 
laid off is of no concern to the 
corporated decision makers. 


On seed June 418, the news- 
eS were focused on the end 
f the line in 828 for the launch 

of the first Alliance. Dedeurwagr~( y) 
der, Tippet and Maddox posed atun 
in arm with UAW Secy- Treasurers 
Ray Majerus as Job 2 ow ‘off 
the line, 

The festivities accompanying 
the launch weren't reStricted sie) 
top company and International UAW 
big shots. The leGal Kiwanis and 
Rotary” Club also got a piece of 
the action with) & private tour 
ending upewi Th a luncheon. A few 
days before) the parts suppliers 
were Bygser in on Continental 
Trallwags for a special tour and 
thei wR Very own Renault oe 
hats. 
As everyone celebrated the 

f the Alliance, they forgot 
iank the little people, the 
ers themselves who had built 
first Alliance 

Unfortunat ely: & very serious 
accident mexred the launch for 
Local 72 members. Eugene Beal, 3 
repairman and a member cf the 828 
Renault pilot crew was seriously 
burned on June 18. Bugene had been 
trying to start the engine on 
One of the first Alliances, He 
had performed all the regular 
checks but had not been able to 
come up with the problem. From his 
months of experience on the pilot 
crew, Eugene felt that priming the 
throttle body might be the solution. 

After the accident some manage- 3 


LauBéh 
to 
work- 
the. 


nent people have been heard to 
Juestion the procedure Eugene used, 
claiming that the throttle body 


should never be primed, But he was av 


NS 


“Nhad 1 


SEVERELY BURNED ~ 


foLbewing the same procedure that 
General Foremen and Supervisors 
been observed using in the past. 
In fact, at times, gas cans have 
even been placed at the end of 

the line for priming engines that 
failed to start. 

Unfortunately, in this instance, 
the engine back fired causing the 
fumes and the cup of gasoline to 

go up in flames. 

When the gasoline exploded into 
flames Eugene jumped back as the 
fire spread to his. face. Pinali.- 
he was able to rip his burning 
shop coat and shirt off, but not 
before he had sufferred ist, 2nd 
and 3rd degree burns. He was rush- 
ed to Kenosha Memorial Hospital 
where he is recovering nicely from 
the accident. 

Since the accident, it has been 


- determined that the engine back- 


fired because the return line and 
the fuel Line were crossed and hook each 
up wrong. The lines being reversed oS 
in this manner caused the engine yO 
te fail to start and when gas wae 
poured into the throttle body the 
engine backfired causing theBas 
to ignite, 

The problem of reversin@ the Lines 
has been looked inte ae an inpect~ 
or has been assign Fo §39 to check 
a routing and maER the fuel line 

ith an orange ake pencil. But as 
paparenen in have pointed out, 
the fuel lin@ needs to be brightly 
oe codem to avoid future accid- 
ent ay 
The Pact that there was 
was | Gentine the followin 
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Not satisfied with the $9, 009. 
per employee that they got a 
national bargaining table, ais 
now back to pick up more génctessions 
local by local. GM's p agent course 
of action was predicted/2 months 
ago by leaders of L s Opposed 
to Concessions(UAWSEOC). At that 
time Bob Weissmag President of 
UAW Local 122\s d that "one con- 
cession willis Cinevitably lead to 
another.’ ' Being the President of 
a Chry Local, Weissman has seen 
this st hand. 

Ae nfortunately the UAW Internation- 
x riumphed over the opposition 

férces in the union and forced 


\Othrough a ratification vote by a 


slim 52% to 48% margin. Now many 
UAW members at GM are being asked 
to pay once again in local nego-: 
tiations. GM is now going after 
local concessions in 4 out of 150 
GM-UAW | bargaining ur und 


At GM’s Delco Remy Division in 
Anderson, Ind., Local 662 members 
have "voluntarily" given up 33% of 
their break time and management 
has “involved" union members in 
efforts to obtain new business. 

For instance, some toolmakers are . 
helping to run machining equipment 
when they otherwise would be "idle." 

At GM's Euclid, Ohio trim plant 
the company used the threat of 
closing the plant to force local 
concessions. The UAW local accepted 
a plan to raise production quotas 
and cut idle time to reduce costs 
the equivalent of $3 to $4 an hour. 

Workers at GM's Trenton N.J, trim 
plant, also under threat of closing 
agreed to combine 15 job classifi- 
cations into one to cut “idle” time 
by 22%. Under the new single class- 


job to another all day. 


1984 CHEVY TO BE MADE IN JAPAN 


Only a few months after UAW mem- 


‘bers at GM gave up concessions 


worth $3 billion to GM, the company 
showed how grateful they were. In 
late May GM announced pians to 
start importing 200,000 subcompacts 
from Japan. Starting in 1984 GM 
will slap a Chevrolet nameplate on 
small cars made by Isuzu and use 
them as a replacement for the 12 
year old Chevette line. Thousands 
of UAW jobs will probably be lost 
in the process. When the Isugu 
announcement was made, there was 
no word from GM on what would . 
happen to the thousands of workers 
who currently produce Chevettes at 
Lakewood Ga. and Wilmington Del. 


GM which now owns 34% of Isuzu 
Will invest another $200\million 
in the Japanese auto company and 
increase their ownership to 42%. 

When pressed for\comment, UAW 
President Doug Fraser told the L.A. 
Times, "Of course it is an embarr- 
assment.",-QwelBieber head of the 
UAW GM de partment who led the con- 
cession bargaining cculd only. say 
that Re was “unhappy.” He them 
nade (the unbelievable statement 
that) no money from the concessions 
will be used in the Isuzu deal. 

The UAW International tried to 
buy Loyalty from GM with the con- 
cessions. The Isuzu deal show how 
much they got. 


LORE Of. -ES-RESISTANCE § (FACTS FROM WALL STREET JOURNAL 6/2/82) 
GM BACK FOR MORE > 86 LOCALS FORCED TO REOPEN CONTRACTS 


GM claims that labor costs for 
the parts that go into a car 
are 60% higher when produced at 
UAW rates than at outtside suppliers.» 
Presently GM gets 80% of their 
parts from UAW sources but they, 
are using language in the new _con- 
tract to demand local con¢éesgsSions 
from UAW plants under the threat 
of "outsourcing." 

Unfortunately, the\ UAW Internation- 
al‘s position on.tecal concessions 
is no better than their stand on 
concesions at the national level. 

The Wall Street Journal wrote that 
"The UAW believes that a small 
narrowimg of the Japanese labor 
cost advantage would discourage GM 
from‘using outside suppliers." 

On the other hand, many local 


funions have learned that fighting 
ification, workers can hop from oneés\ conces 


sions is 2 must and is up 
to them given tne Internationals 


lack of &feht. Local 1112 at Lords- 
town, Ghid’ which overwhelminly vot- 
ed down the national agreement by 

L ,27%A0 1,269 has been a leader in 
thewanti-concession battle. The 
decal called a meeting for all lo- 
cals in the assembly plants Sub- 
council to discuss what to do about 
GM's demands. The Int'l sent the 
locals a letter saying the meeting 
was unsanctioned and unconstitution- 
al. All but two locals showed up from 
as far away as California. The Int'l 
sent 2 reps to take notes. 

The delegates demanded that the - 
Int'l] help the locals come up with 
a strategy for dealing with GM, in- 
cluding calling for a meeting in 
early June. When the [Int'l failed 
to call the requested meeting, the 
Lordstown Local called another 
"unsactioned"” meeting for Detroit 
on June 11. 15 GM assembly plants 
sent delegates and Pete Kelly a 
GM local leader and the Co-Chair 
of Locals Opposed to Concessions 
addressed the meeting. 


RESPONSE 


Local 72 Vice President Hersefal 
Milligan has been a very vogat and 
highly visible supporter ofthe re= 
cently ratified Employe vest- 
ment Plan. On.several etasions he 
was quoted in the Kexeha News as 
a backer of the E On the eve of 
the ratification Gate he was allow- 
ed the privilege of a 500 word - 
guest editoytel in the Kenosha News 
which has nev er been known as a 
Bas ~Lat newspaper. 

aid off member, I have 
ee Milligan’s statements 

= ipsthe press very disturbing and 

sie. eading to those out of work. 
VA common thread stood out to me in 
his comments and that thread was 
that the EIP was going to put laid 
off people back to work, starting 
with the people recalled to work 
in. late May and-June for the start 
up of Renault production. A look 
at a few of his quotes will bear 
this outs 
Kenosha News 4/28/82--"About 1,500 
workers will be recalled in June 
alone....We need this agreement 
to keep our jobs secure and to get 
our laid off members back to work.” 
Kenosha News 4/30/82--"Milligan 
said the new contract gives laid 
off workers a chance at being re- 
called to work." 
Kenosha News 6/7/82--"I think the 
fruits of what we did are already 
starting to come forth....Since 
April 1, we've already recalled 
1,500 to 1,700 workers....a eS 
shift starting in September, if 
everything goes right....that's SYS 
because of the Employee Investuey? STD 
Plans" 
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TOV.P. MILLIGAN 


*E.LP.--NO CURD FALL FOR LAY OFFS* 
S 
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WRITTEN BY JOHN DREW 


The above statements by Milligan 
even run counter to the admission 
by the company and the UAW Inter- 
national that the EIP would complete 
the funding of the XJ Jeep program 
in Toledo and that the Alliance 2 
and 4 door were already paid for. 

In his haste to get the EIP passed 
perhaps Brother Milligan has for- 
gotten the Renault Agreement that. 
was ratified by the membership on 
February 5, 1981. It was that doc- 
ument ratified 16 months ago that 
promised '“2,000 jobs for our men- 
bership in the X-42 program.” 

We paid once for Renanit production 
with the contract changes in the 
Renault Agreement. Was Milligan 
suggesting we pay for those jobs one 


move time with the HIP? yt 


It is too bad things are not as 
simple as the Vice President wouik S, 
like us to veiieve. If signing a\ 
concessions contract would bring 
all the laid off people back™\o 
work and give job bay Cs every- 
one, we wouldn't have oblems.- 
But. things are not that simple. 

Just a few weeks atten Local 72 
gave concessions, the company 
shift would 


“go on in Canada Where UAW members 


«had refused@y concessions. At GM 


the company g@nnounced that they 
would, begin importing Japanese 
bail ysbars to replace the Chevette 
in I . This move, which came on 
the heels of contract givebacks 
at/GM, will cost thousands of UAW. - 
obs. 
Everyone hopes for a better fu- 
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RESPONSE TO MILLIGAN 


ture, especially these who are 
still iaid off and those xecently 
recalled. But falling for simplis+ 
tic notions and company propaganda 
will not give us that better fu-\ 
ture. Pointing out the injustac€é/ 
of AMC bias in Canada white se~ 


“niority\peeple are laid off in 
Kenosh@séems to me like a good 
plage™6 start. 

i may not agree with what Herschel 
Midigan has to say, but I respect 
bis right to say it within-the 
. union. Remember Herschel, you are 

always welcome to a guest editorial 
in the Fighting Tines . 


EUGENE BEAL CONTINUED — fed Tt 


42 uneomeane te that it took 


_. @n accident like this to show that 
They sent the repainmen dp the line 34 takes more than coffee and 


to connect the hoses’ on the engines 
and found that. every engine from 
the end of the\ibne to motor eroR 
was hooked upi WEONE » 

Since that time Union Safety has’ 
ruled that \no throttle body should 
be primed “by pouring gas into it, 
and | as Wentioned above that the 
provlem of crossed lines is being 
Teoked into. A safeguard should 
He built in so it would be obvious 
if the lines were crossed. 


like 
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DEAR FIGHTING TIMES, 


It sure is good to be back on 
the job after being laid off since 
January. It's getting to be more 
and more like old times again or 
maybe worse. 

I was lucky enough to nd called 
back to good old 836 again and 
even got put in my old section, { 
on the body side line. Today I 
truly found out that things have 
not changed. I smashed my thumb 
and asked for a first aid pass. 
It so happened that a few guns 
were down at the time so I syn-- 
pathized with the foreman and 
stayed on the job. 


WAS 


had to go to the bathroom so f “ 
gal 


I finally walked over to the. Stay 
ards desk and got my stenerd. 4@ 
talked to the foreman and cee 
back to tell me that I wo 

after one more man was r 


down because he did 
informed the forem 
What makes me m 

. type of thing 

-all over th AP eon for as long 
as 1 -can. : 
can alw ) 
a jood? the line is down but 


doughnuts and a movie on quality 
to make the Alliance a success. . 
Eugene Beal has been a vocal ad- 
vocate of a strong union and he 
has tried to defend the rights of 
Local 72 members in the past. He 
has been known to speak up when 
he thought that minority workers 


himself had been wronged. 


We are sure that all Local 72 mem- 


wish him a speedy recovery 
his accident. 


"WELCOME BACK FROM LAY OFF??" 

et him slide. 
ane 2:30 rolled around the pain: 
getting worse and still no pas © 


\ 


eved. 
don't. Want to- put : stewar 

£2 job and 

of the problem, 
is that this 

S been going on 


atl The company 
find some one to fill 


That:was at ipm, After a while th on't make the effort to 
‘I complained to the foreman anda BN people to the nurse in an 
he said»he had a few people tha: - O ergency situation. 


WENCY ROMAN: 


CARPAL TUNNEL SYNDROME--JOB RELATED 


As we reported in a recent issue” \ the nurse, make sure you establish 


of Fighting Times, Carpal Tunnely\* 
Syndrome (CTS) is a condition_whére- 
by you lose feeling and control” 
in certain areas of your hands. 
It wasn't until after we"wrote the 
article and got reactyon“to it 
that we realized how widespread 
the CTS problem is‘at AMC. 

CTS is a form ofDtendonitis that 
causes more lostwork time than 
all diseases caused by all toxic 
chemicalsput together. It is caused 
by repeated, “forceful twisting of 
the wrist, for example, where heavy 
torgue™guns are used. CTS can 
¢auge’ permanent damage to your 


 Raands and arms and there is no real 


cure for it. 

If you think you may have CTS, 
it is important to establish when 
and how you were injured. Don't make 
the mistake of telling the nurse, 
"It's. been hurting for a long time 
and I can't really tell when it 
started,” Also, when you talk to 


exactly what you were doing that 
was twisting and severely pulling 
you wrist. Also be sure and notify 
your: steward. Remember, Workmens 
Compensation is tax free, unlike 


._ Sick leave benefits. It can also 


be used in the future if you have 
recurring problems with the same 
injury. 

Union Safety is looking into the 
use of protective wrist bands as 
one possible guard against CTS. 

Once a worker develops CTS, the 
company must be willing to make 
arrangements on jobs or come up 
with some type of job rotation, Also 
in some instances, tools can be 
redesigned to put less stress on 
the wrist. Regular maintainence of 
tools can also help. For example, 
regular oiling of torque guns can 
keep the clutch working properly ~<\ 
and shut the gun off when the screw 
or bolt is tight instead of rumsfing 
on and jerking the wrist. > 
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ONE WAY OR ANOTHER..... 
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AMC AFTER ML KING DAY < 


The company was reportedly and are only paying for Good 
quite strong in their demand to Friday. O 
take the Martin Luther King holi- Se 
day back in the recent round of 
concessions. When they could not 
acheive this up front at the bar- 
gaining table, they did not give 
up and now they are trying to get 
it through the back door. 


When you consi that over 1,500 
people are ret, ing from layoff, 
the ripoff ofOthe ML King day amounts 
to big buck@}(At least enough to 
pay for the shrubs, trees and sod 
recently planted around Lakefront. ) 

Mas® grievances, as well as 

People returning from layoff a Headquarters Complaint, have 
only got paid one holiday on their n filed demanding the payment 
first check. Even though Good Fri-4‘/for the ML King holiday. Certainly 
day and the ML King day are on thes most laid off people felt like 
same weekend, AMC claims the twoW & they gave enough when there were 
holidays are not ina series, no casual days with the vacation 


checks, 
NG 


